Republic of Nauru

TENTATIVE ACTION PLAN

To Implement  

The Nauru National Solid Waste

Management Strategy 2017 – 2026
Note that this Action Plan must be read in conjunction with the 
National Solid Waste management Strategy 2017-2026
Acronyms
	ADB
	Asian Development Bank

	AusAID
	Australian Agency for International Development

	CIE
	Department of Commerce, Industry, and Environment

	EU
	European Union

	JICA
	Japan International Cooperation Agency

	NRC
	Nauru Rehabilitation Corporation

	NSDS
	National Sustainable Development Strategy

	NZ Aid
	New Zealand Aid Programme

	PACC
	Pacific Adaptation to Climate Change Project

	PRIF
	Pacific Regional Infrastructure Facility

	Q1, Q2, Q3, Q4
	Quarters 1, 2, 3 & 4

	Ronphos
	Republic of Nauru Phosphate Company

	SLM
	Sustainable Land Management

	SPREP
	Secretariat of the Pacific Regional Environment Programme

	TOR
	Terms of Reference

	USP
	University of the South Pacific


Summary of the Nauru National Solid Waste Management Strategy

	Vision:
	Effective management of waste and pollution that minimizes negative impacts on public health and environment

	Goals:
	1.   To reduce environmental pollution from the generation and disposal of solid waste
2.   To increase economic benefits and efficiency by reusing and recycling wastes where possible
3.   To reduce the costs to society of managing waste through efficient and responsible management and equitable distribution of costs

	Scope:
	Solid wastes from all sources (household, commercial, industrial, agricultural, and mining). It also covers bulky wastes such as tyres, derelict vehicles, and waste from construction and demolition. 

	Timeframe:
	2017-2026, with a mid-term review and evaluation of the Strategy to be conducted in 2020.

	Thematic Priorities:  
	(A) legislation; (B) awareness; (C) capacity building; (D) waste disposal; (E) waste reduction, reuse, and recycling; and (F) sustainable financing.

	Targets:
	· Practical and enforceable regulations for waste management enacted by 2019, and enforced beginning in 2020. 

· Increase the percentage of the population aware of and engaging in good solid waste management practices by at least 10% yearly over the 2017 levels. 

· Solid waste management integrated into the Nauru school curriculum by 2017.

· By 2017, adequate numbers of trained staff are effectively implementing the National Solid Waste Management Strategy, and there is a plan in place for continuous staff development.

· Improved operation and management of the NRC-managed dumpsite by 2017 in order to extend the operational life and minimize the pollution risks and other environmental impacts (odours, pests, fires, etc).

· An efficient and sustainable collection system in place by 2017.

· 30 % reduction in the amount of solid waste requiring disposal to landfill by 2020 compared to 2017 baseline data

· 75% reduction in bulky waste stockpiles by 2020.

· Fair application of the polluter pays principle – i.e., those who cause pollution should pay the cost of managing that pollution.  

· At least 15% of the waste management budget generated from sustainable means by 2018, and 30% by December 2020.
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	1.   
Develop solid waste management regulations  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.   
Develop SWM learning programme for schools
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.   
Develop a program for SWM awareness
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4.  
Identify and access training opportunities for staff
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5.  
Require minimum competency levels for SWM
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. 
Incrementally improve the NRC-managed dumpsite
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7.
Improve the efficiency and cost-effectiveness of the current waste collection and disposal systems
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8.
Implement frameworks that discourage excessive waste generation, and encourage/ support recycling
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9.  
The government to adopt internal policies/ practices on solid waste reduction in the workplace.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10. Stimulating and supporting private sector initiatives 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11.  Implement a bulky waste recycling project.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12. 
Gradually implement self-financing systems
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Estimated Budget
	$9,750
	$27,000
	$42,000
	$5,800
	$102,000+
	$2,200
	$2,200
	$2,700
	$2,000
	$2,200

	Total Estimated Budget = $197,850+


Detailed Actions
	Strategy
	Actions
	Intended outcome
	Lead Agency
	Time frame (Quarter-year)
	Budget
	Possible sources of support
	Assumptions

	GOAL: Practical and enforceable regulations for waste management enacted by 2017, and enforced beginning in 2018. 

	1.   Develop appropriate solid waste management regulations  
	(a). Convene meeting with Department of Justice to discuss needs and way forward (seek advice on enforcement of Litter Prohibition Act, process, etc)
	Support from Parliamentary Counsel Office for development of regulations 
	 CIE
	Q3-2017
	Nil
	Nil
	

	
	(b). Meet with Secretary of Justice to discuss option of temporary ordinances for littering
	Temporary options for anti-littering enforcement identified and implemented
	CIE 
	Q3-2017
	Nil
	Nil
	

	
	(c). Formulate Terms of Reference for the development of waste management regulations
	Terms of reference finalized to guide the development of waste regulations 
	Department of Justice, CIE
	Q2-2018
	Nil
	SPREP
	This assumes the Environment Bill is enacted. 

	
	(d). Make budget provisions for developing regulations or seek financial assistance to develop the regulations according to ToR
	Regulations drafted
	CIE, Department of Justice
	Q2-2018
	$20,000
	SPREP
	This assumes Department of Justice cannot develop the regulations due to time or heavy work-load 

	
	(e). Hold public consultations on draft regulations
	Regulations updated to account for public concerns and there is public support for the regulations
	CIE & Legal Division
	Q3-2019
	$3,000
	CIE, Legal Division
	 

	
	(f). Seek endorsement of regulations from appropriate authority
	Regulations enacted
	Department of Justice
	Q4-2019
	Nil
	Nil
	 



	(ii) Solid waste management integrated into the Nauru school curriculum by 2017

	2.   Develop an appropriate waste management learning programme for primary and secondary schools
	(a). Incorporate waste management into the Nauru school curriculum
	Students at all levels more aware of waste management issues
	Education, CIE, NRC
	Q4-2017
	$2,000 (materials) 
	USP, SPREP (resource materials)
	 

	3.   Develop a program for solid waste management awareness in Nauru.
	(a). Conduct a baseline awareness level survey, and repeat the survey every 2 years. This can be conducted as a school or university project using established methods. 
	Baseline awareness levels established and effectiveness of Strategy measured every 2 years. 
	CIE, Schools
	Q3-2017
Q1-2019
Q1-2021
Q1-2023
Q1-2025
	$1,000 

(i.e., $200 per study for misc expenses of students used)
	CIE 
SPREP (methods)

	 

	
	(b). Develop and implement a solid waste communications plan which addresses elements such as target audience, messages, and tools.
	Public compliance with solid waste management systems increases
	CIE
	Q1-2018
	$5,000
	SPREP (Technical Assistance)
	 

	
	(c). Conduct at least 4 community meetings each year to raise awareness on topical solid waste management issues. These can be timed with activities under other major projects (e.g. R2R, IW)
	Community-level awareness of good waste management practices increased.
	CIE, NRC
	1 meeting each quarter beginning in Q1-2017
 
	 $18,000 ($500 each meeting, $2,000 each year)
	Project budgets (e.g. R2R, IW, private businesses
	

	GOAL: By 2017, adequate numbers of trained staff are effectively implementing the National Waste Management Strategy, and there is a plan in place for continuous staff development.

	4.  Identify and access relevant and practical training opportunities for staff members in order to increase the number of people trained to the certificate level or higher in solid waste management.
	(a). Undertake capacity gap assessment for solid waste management 
	Capacity needs understood


	CIE
	Q2-2017
	Nil
	SPREP (Technical Assistance)
	 

	
	(b). Discuss waste management training needs with Dept. of Chief Secretary to seek inclusion in national capacity building priorities
	Waste management included in list of national capacity building priorities, and people trained in waste management
	CIE, NRC
	Q4-2017
	Nil
	Nil
	 

	
	(c). Develop a human resources development plan for CIE which should include waste management
	Continuity in waste management expertise in CIE and in Nauru assured.
	CIE, Dept of Chief Secretary
	Q4-2018
	$10,000
	SPREP (Technical Assistance)
	 

	
	(d). Undertake career awareness activities (e.g. lectures, career shadow day) to raise awareness among young people of the career options in waste management
	Increased interest in waste management as a career
	CIE, Youth Affairs 
	Q4-2019
	$1,000
	CIE, Youth Affairs

	 

	5.  Require minimum competency levels for working in waste management
	(a).  Use available regional benchmarks to determine and apply the minimum competency levels required for various areas of waste management
	Quality of waste management policy and operational activities steadily improve over time
	CIE, NRC
	Q4-2020
	Nil
	SPREP (regional benchmark
	This assumes that the regional benchmarks are produced by SPREP and made available.

	GOAL: Improved operation and management of the NRC-managed dumpsite by 2021 in order to extend operational life and minimize the pollution risks and other environmental impacts (odours, pests, fires, etc).

	6. Incrementally improve the technical operation and management of the NRC-managed dumpsite based on the semi-aerobic (Fukuoka) landfill.
	(a). Develop an operational plan for the dumpsite focusing on making immediate improvements (e.g, controlling site access, data collection, frequency of soil cover, etc)
	Short-term operation of the dumpsite improves (reduced fires, odours, flies and other vectors).
	NRC & CIE
	Q3-2017
	$5,000 (based on SPREP assistance)
	SPREP (Technical Assistance)
	 

	
	(b). Develop a  plan for the rehabilitation of the NRC-managed dumpsite according to the semi-aerobic landfill concept (e.g.. determine site limits, quantity of garbage, availability of cover material, potential site layout, etc)
	Rehabilitation plan for the dumpsite developed
	NRC & CIE
	Q3-2017
	$2,000 if included as part of (a), otherwise $5,000 (based on SPREP assistance)
	SPREP, JICA
	This assumes the waste contents justify the semi-aerobic method. (the method is especially beneficial when large amount of organic wastes are in the waste stream)

	
	(c). Mobilize resources to implement the rehabilitation plan.
	Site rehabilitated 
	NRC & CIE
	Q3-2019
	$100,000+ 

(will be specified in rehab plan above)
	ADB, EU, AusAID, NZ Aid, PRIF, Taiwan
	 

	7.   Improve the efficiency and cost-effectiveness of the current waste collection and disposal systems
	(a). Evaluate and implement options for cost savings and improving efficiencies (e.g. reduced collection frequency,  etc),
	Operating costs reduced. These cost savings should be used to finance relevant areas of this action plan
	NRC
	Q4-2019
	$600 

(workshop/meeting costs, etc)
	NRC
	 

	
	(b). After improving the efficiency and operation of the dumpsite and waste collection system, evaluate their running costs and devise a cost-recovery proposal through consultation (e.g., tipping fee introduced over 3-4years, waste collection charges for households, businesses, etc). Seek endorsement for this cost-recovery proposal.
	Increase in the portion of the national waste management budget from sustainable source
	NRC & CIE
	Q4-2020
	Nil
	SPREP (Advice and Info)
	 

	GOAL: 30 % reduction in the amount of solid waste requiring disposal to landfill by 2020 compared to 2011 baseline data

	8.  Implement appropriate frameworks that discourage excessive waste generation, and encourage/ support recycling, focusing on (i) container deposit legislation for aluminium and steel cans, glass, and PET bottles; (ii) organic waste composting; and (iii) plastic bag control measures
	(a). Undertake a national waste generation survey covering residential, commercial, and industrial sources.
	Baseline waste generation data established
	NRC & CIE
	Q2-2017
	$2,500 

(Survey costs)
	SPREP (Technical Assistance)
	 

	
	(b). Seek assistance to conduct a feasibility study for implementing container deposit legislation for aluminium cans, steel cans, glass, and PET bottles

	Better understanding of options for waste reduction using container deposit legislation
	CIE
	Q2-2017
	$15,000
	UNDP, AusAID, NZ Aid Programme, ROC Taiwan, SPREP
	 

	
	(c). Build on existing work to promote home composting promotion program in conjunction with health, agriculture, tourism and related sectors (this will involve demonstrations of home composting, promoting home gardens, beautifying public areas with compost, etc). 
	Reduction in organic waste sent to landfill, increase in home gardening (and associated health benefits), landscape improvements
	Agriculture, CIE, NRC (Health, Tourism, Taiwan Mission)
	Q2-2018
	$2,000
	NRC, Health, Tourism, Taiwan Mission, Agriculture
	 

	
	(d). Evaluate the options for reducing the usage of plastic bags in Nauru (e.g. plastic bag tax, complete ban on importation, or use of biodegradable bags)
	Viable option selected to reduce plastic bag usage
	CIE
	Q2-2017
	$10,000 (may be less if included as part of (b) above
	SPREP (assistance to formulate TOR)
	 

	9.  The government will take the lead and demonstrate its commitment to good waste management by adopting internal policies/ practices on solid waste reduction in the workplace, and support any future waste recycling initiatives through segregation of its own waste.
	(a). Conduct a simple audit of solid waste generated from the government offices. (Students or CIE staff can be used to do this using established methods)
	Waste generation baseline in government offices established
	CIE
	Q2-2017
	$50 (token for student, if used)
	CIE, SPREP (method-ology)
	 

	
	(b). Set targets for waste reduction from government offices and implement simple guidelines on waste management in the workplace.  Seek high-level endorsement for enforcing these guidelines.
	Waste from government offices reduced. Credibility of government with respect to waste management initiatives improved
	CIE
	Q4-2017
	Nil
	SPREP (method-ologies)
	 

	10. Consider options for stimulating and supporting private sector initiatives for waste reduction, reuse and recycling.
	(a). Convene a meeting with stakeholders to discuss business opportunities in waste management. This could be an opportunity to promote development of small and micro enterprises (SME) as outlined in the NSDS
	Waste Management included as part of the SME Plan (which is outlined in the NSDS 2005-2025 under Commerce, Industry and Business Development)
	CIE
	Q4-2018 (should coincide with the SME Plan outlined in the NSDS)
	Nil
	SPREP (possible advice and details on waste oppor-tunities)
	 

	GOAL: 75% reduction in bulky waste stockpiles by 2020

	11.  Implement a bulky waste recycling project.
	Undertake a preliminary survey of existing bulky waste stockpiles (can be done as a school project)
	Extent of bulky waste problem known
	Ronphos, NRC, CIE
	Q3-2018
	$200 (incidental costs)
	Rohphos, NRC, CIE, SPREP (Technical Assistance)
	 

	
	Invite and assess expressions of interest for companies to recycle bulky waste 
	Tender awarded for bulky waste recycling and bulky wastes removed
	RonPhos, NRC
	Q2-2018
	$500 (cost to publish tender widely)
	Ronphos, NRC
	 

	GOALS: 
(i) Fair application of the polluter pays principle – i.e., those who cause pollution should pay the cost of managing that pollution.  
(ii) At least 15% of the waste management budget generated from sustainable means by 2019, and 30% by 2023

	12. Gradually implement self-financing systems for waste recycling (e.g., CDL), collection,  and disposal (e.g. user fees). Refer to item #8 above
	Refer to 7(b) and 8(b) above
	Refer to 7(b) and 8(b) above
	Refer to 7(b) and 8(b) above
	Refer to 7(b) and 8(b) above
	Refer to 7(b) and 8(b) above
	Refer to 7(b) and 8(b) above
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